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TO DO LIST
INCREASE ARABLE LAND

INCREASE YIELD
• FERTILISER/CHEMICALS
• MECHANIZATION
• IRRIGATION
• PLANT SELECTION/BREEDING

REDUCE FOOD WASTE
• TRANSPORTATION
• REFRIGERATION
• PACKAGING

Goal: 
Lower Food Prices



UNDERSTANDING AGTECH

MARK HEYWARD









KEEP
CALM

AND
FAKE IT

TILL
TILL YOU 
MAKE IT

Traditional Business Model

KEEP
CALM

AND
DELIVER
VALUE

Supply Demand

Idea

Product 
Development

Marketing

Success

Develop On The Go

Misleading Claims

Paid Testimonials

Paid Endorsements



farming
[noun] [fahr-ming]
The art of losing money while 
working 100 hours a week to feed 
people who think you are trying to kill them. 



Return On Investment
(The Magic Green Button)

Will it deliver a better result 
in less time and/or with less 
resources?

What is the certainty of a 
Return On Investment?   

What factors influence the 
potential for a return on 
investment?

Next Step: Process Mapping  



Does It Work?

Don’t Mess
With It

Did You Mess With It?

Does Anyone Know?

You Idiot

Hide It
Can You Blame 
Someone Else?

You Poor
Bastard

No Problem

Will You
Get Blamed?

Yes

Yes

Yes

Yes

Yes

No

No

No

No

No
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BIG
DATA

machine 
learning

BlockChain

Software as a Service

HyPeR
LoCaL

Actionable 
Insight

dynamic
MODEL


